The regularly scheduled meeting of the Norton City Council was held Tuesday, September 21,
2021, at 6:00 p.m., in the Municipal Council Chambers with Mayor Joseph Fawbush presiding.

Present: William Mays, Robert Fultz, Jr., Joseph Fawbush, Mark Caruso, and Sarah Davis
Also Present: Fred L. Ramey, Jr., City Manager and Interim City Clerk

The invocation was given by Councilman Robert Fultz, Jr., and the Pledge of Allegiance was
led by Norton Police Department First Sergeant Greg Mays.

Upon a motion by Councilman Mays, seconded by Councilwoman Davis, and passed by the
following vote: YES — Mays, Fultz, Caruso, Davis, Fawbush, NO — None, ABSENT — None,
ABSTAIN — None, council moved to adopt the minutes of the September 7, 2021, council
meeting as presented.

During the Mayor’s Call for Visitors, AmeriCorps/National Civilian Conservation Corps
(NCCC) Southern Region Team Tide 5 member Austin Franklin of Hermiston, Oregon, asked
council members and the city manager to sign a hat, explaining that this is something he is doing
with every AmeriCorps/NCCC assignment. Tide 5 team member Jaden Briggs of Chaska,
Minnesota, also asked council and Mr. Ramey to sign a hat for him as well.

The city manager asked Mr. Franklin and team members in attendance to inform council
about what the team has done the last two weeks.

He said he is estimating that the team has cleared over 400 feet of trail work so far and
enjoyed going to the movies at Central Drive-In.

Mayor Fawbush thanked Mr. Franklin and Mr. Briggs for addressing council and for the work
they are doing.

The mayor said Wise County and City of Norton Commonwealth’s Attorney C. H. “Chuck”
Slemp was in attendance to provide an update on the impact the COVID-19 pandemic has had on
court cases in Wise County and the City of Norton.

Prior to his presentation, Mr. Slemp commented briefly on the success of the Wise Works
Program, an alternative sentencing program for low-level felony offenders. He said the program
has expanded to include misdemeanor offenders from General District Court and has seen $2.3
million in jail-cost savings since its inception in 2017. He said the Norton Public Works
Department has received over 200 hours of public service from the program, while the Norton
Police Department has received 28 public service hours.

Via a PowerPoint presentation, Mr. Slemp shared statistical data with council that showed the
number of criminal cases handled by the Wise County Court System has steadily increased from
2016 to 2021. He said when the pandemic occurred in 2020 the Wise County courts continued to
operate, but the majority of cases could not be concluded and many pending 2019 and 2020
cases were continued. Increased court cases and continuances due to COVID-19 created a case
backlog for the court system. Mr. Slemp explained that in 2016 Wise County Circuit Court
cleared 730 more cases than were initiated, with similar efficiency in 2018 and 2019; however,
there was a backlog of 1,382 cases in 2020. He said 2021 statistics indicate that Wise County
Circuit Court is on track to have over 3,000 new criminal cases initiated. He also noted that new
felony charges filed in General District Court went from 426 in 2016 to 911 in 2020, which is a
113.85 percent increase. He reported that the number of continued cases in General District
Court from 2016 (4,484) to 2020 (9,603) has nearly doubled.



Mr. Slemp said the court system is still under the Supreme Court’s Judicial Emergency Order
and that recent legislative changes to Virginia law have increased the responsibilities of the
Commonwealth’s Attorney and made prosecution of crimes more difficult. He explained that the
court system’s workload continues to increase as the number of new criminal cases increases,
plus the recent rise in COVID-19 cases is causing significant delays in resolving court cases. He
said despite these challenges the Wise County Court System is working diligently to resolve
cases efficiently and fairly while reducing the COVID-19-related backlog. He noted that
continuances have slowed in 2021 because some of the COVID-19 restrictions were lifted and
staff was able to move some of the cases.

He also informed council about changes in state law that are taking place and answered
questions from council. He thanked the mayor and council for the opportunity to speak.

The city manager and council expressed their appreciation to Mr. Slemp for the update.

Via a PowerPoint presentation, the city manager showed council COVID-19 case trends for
Sept. 1-19, 2021, for the City of Norton and Wise County.

LENOWISCO Health District COVID-19 statistics for September 1-19, 2021, showed cases
in Norton totaled 44 (13 being 0-18 years), while Wise County cases totaled 319 (65 of those 0-
18 years).

Mr. Ramey said Virginia Department of Health COVID-19 statistics for the City of Norton as
of September 17, 2021, were: Cases (436), 379 as of September 9, 2021; Hospitalized (21);
Deaths (8); Increase in Cases Over 7-Day Period (22); and 7-Day Average Number of Daily
New Cases Reported (4).

He reported the following Ballad statistics as of September 1, 2021: 331 patients hospitalized
(310 unvaccinated and 21 vaccinated); 77 patients in the intensive care unit (74 unvaccinated and
three vaccinated; and 48 patients on ventilators (47 unvaccinated and one vaccinated).

Ballad statistics as of September 15, 2021, with added percentages showed: 396 patients
hospitalized (367 unvaccinated or 92 percent and 29 vaccinated); 104 patients in the intensive
care unit (102 unvaccinated or 98 percent and two vaccinated); and 79 patients on ventilators (77
unvaccinated or 97 percent and two vaccinated).

The city manager also presented council with a comparison of COVID-19 case and
vaccination rate statistics for Falls Church, Virginia, and the City of Norton, since the cities are
the smallest cities in the Commonwealth. He explained that Norton is the smallest city by
population, while Falls Church is the smallest city by land area. Both cities had similar case stats
for total cases, hospitalizations and deaths as of September 17, 2021. Norton statistics showed
436 total cases, 21 hospitalizations, and 8 deaths, while Falls Church statistics showed 502 total
cases, 21 hospitalizations, and 8 deaths. The city manager said analysis of the vaccination
statistics for the two cities showed that Falls Church had a higher vaccination rate than Norton in
all age groups. The Virginia Department of Health reported the following vaccination rates as of
September 17 for Norton: 33.1 percent (Ages 12-17); 47.9 percent (Ages 12+; 49.2 percent
(Ages 18+; and 67.8 percent (Ages 65+). He said these vaccination statistics may explain why
the city is seeing an increase in cases.

Providing an update on utility relief outreach efforts, the city manager reported that city
administration mailed 216 disconnection notification letters on July 31 and another 225 letters on
August 24. He said as of September 21, the city had only received 83 applications for assistance.
He reported that on September 2 the remaining Municipal Utility Relief Program funding of
$16,717.25 was applied to 36 accounts, with 14 of those accounts brought up to date. He said



payment agreements for 40 accounts had been signed and the remaining accounts did not contact
city administration regarding either option. A series of cutoffs began September 21*.

City Finance Director Jeffery Shupe reported that this was the first time the city had done
water cutoffs for delinquent accounts since February or March of 2020.

The city manager then provided council with an update on American Rescue Plan (ARP) Act
funding. He said the city is under contract with engineers for the Hawthorne Drive Infrastructure
Utility Replacement, 10" Street Sewer Line Replacement, and the 400 Block of Park Avenue
Waterline Replacement. The city is also in discussions with a firm regarding design of a potential
Splashpad Project.

Mr. Ramey said city administration is continuing to learn more about American Rescue Plan
funding guidelines and is awaiting the final ruling by the United States Treasury.

He suggested scheduling another council workshop within the next two to three weeks to
discuss potential projects. Following discussions about possible meeting dates for the workshop,
the consensus of council was to schedule a council workshop for 3 p.m., Sunday, October 3,
2021, in Municipal Council Chambers.

Included in packets for council consideration was a check to Bizzack Construction, LLC,
dated August 6, 2021, in the amount of $337,391.14 for paving in the city.

Upon a motion by Councilman Mays, seconded by Councilman Caruso, and passed by the
following roll call vote, YES — Mays, Fultz, Fawbush, Caruso, Davis, NO — None, ABSENT —
None, council moved to confirm payment to Bizzack Construction LLC, as stated above.

Upon a motion by Councilwoman Davis, seconded by Councilman Caruso, and passed by the
following unanimous roll call vote: YES — Mays, Fultz, Fawbush, Caruso, Davis, NO — None,
ABSENT — None, council moved to go into closed meeting for Personnel as per Section 2.2-
3711 (A) (1) of the Code of Virginia, as amended.

Mayor Fawbush declared council in closed meeting.

Upon a motion by Councilman Caruso, seconded by Councilwoman Davis, and passed by the
following vote, YES — Mays, Fultz, Fawbush, Caruso, Davis, NO — None, ABSENT — None,
council moved to go back into open meeting.

Mayor Fawbush declared council back in open meeting.

Mr. Ramey polled each member of council as to the Certification of Closed Meeting with
each answering yes. The city manager then read A Resolution of the Certification of Closed
Meeting.

Upon a motion by Councilman Caruso, seconded by Councilwoman Davis, and passed by the
following unanimous vote, YES — Mays, Fultz, Fawbush, Caruso, Davis, NO — None, ABSENT
— None, council moved to adopt A Resolution of the Certification of Closed Meeting. (Insert)

No action was taken on nominations and appointments by council.

In comments from the city manager:

Mr. Ramey said the Lonesome Pine Regional Development Authority announced September
14, 2021, that EarthLink is coming to the Project Intersection site. He said EarthLink will
initially locate at the Wise County Industrial Park near the Lonesome Pine Airport in Wise and is
expected to eventually move to the Project Intersection site in Norton once site preparation is



completed. He explained that infrastructure and road work still have to be done at the Project
Intersection site and thanked council members for attending the economic development
announcement ceremony.

The city manager recommended to council that the City of Norton observe Halloween on
Sunday, October 31, 2021. He noted that he has been contacted by some businesses about having
a potential downtown fall festival Saturday, October 30, 2021. He said the event will potentially
close a section of Park Avenue and have music and a costume contest. He said if there had been
enough time to plan this event it would have been nice to have scheduled Halloween and the
festival on the same date.

The consensus of council was to conduct Halloween trick-or-treat activities in Norton from
5:30 to 8 p.m., Sunday, October 31.

The city manager informed council he has received some inquiries about whether the city
allows people to cut and collect fire wood on city property on High Knob. He said if this is
something council is interested in allowing, the city may want to use the permit process and he
can work with the city attorney on developing a permit. He asked council to consider whether to
have individuals request permits from council or to have permits handled administratively.

Mr. Ramey advised the permit should only be issued for downed trees along the corridor of
Route 619.

Following a brief discussion, the city manager said he and the city attorney would work on a
draft permit for cutting and collecting wood on city property primarily on High Knob along
Route 619.

Mr. Ramey distributed for council review copies of the latest Retail Sales Report and monthly
financial statements.

Upcoming events noted by the city manager included the High Knob Hellbender 10K on
October 2, and the Cloudsplitter 100 on October 16-17. He reported that as of Friday, September
17%, 212 participants had registered for the Cloudsplitter event.

The following comments were made by council members:

Councilwoman Davis said the EarthLink announcement and the Splashpad Project progress
were exciting news, and she commended the mayor for his public address at the EarthLink
announcement ceremony.

Councilman Fultz also expressed his excitement about the EarthLink announcement and noted
that many things still need to be done at the Project Intersection site.

He recollected that during his first year on city council three projects were discussed and Mr.
Ramey said if there is ever going to be a chance to do the Project Intersection project the time is
now. He said council took a chance and now two of the three projects are happening.

Councilman Caruso was pleased with the positive sales tax revenue report and he thanked city
administration for helping achieve this positive report.

He welcomed North 40 Airsoft, LLC, to downtown Norton (846 Park Avenue N.W.) and said
the EarthLink announcement is good news. He said the city is looking good in terms of
economic development.

Mayor Fawbush said the Earthlink announcement has been a long process involving many
people and thanked LENOWISCO Planning District Commission, the Regional Industrial
Facility Authority (RIFA) Board, city council, Mr. Ramey, LENOWISCO Planning District
Commission Executive Director Duane Miller, and area legislators including the late Senator
Ben Chafin, Jr., and others for their work on this project.

He also expressed appreciation to Councilman Fultz and the Norton City Schools
administration, staff and students for their work during the COVID-19 Delta resurgence.



There being no further business to come before council, Mayor Fawbush declared the meeting
adjourned.
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